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The economy responds to those who nurture,
enhance and develop it. The Thai economy belongs
to the citizens of Thailand and the companies and
individuals who invest in it, build it and strengthen
it through positive contribution.
No major change is possible overnight. Building for
the future, a future which we cannot always fully
predict, where economics, political structures and
ways of doing business will be different. Change is
something to be embraced as we continue to invest, positively, in the
future.
On behalf of the Joint Foreign Chambers of Commerce in Thailand, I warmly
welcome and thank His Excellency and members of cabinet for his and their
presence. Next year – 2016 – will be 40 years since JFCCT’s founding, and this
event is timely as we see both a major legislative programme, and also this
history of what we believe has been positive contribution by the foreign
business community in Thailand.
As committed participants in the economy of Thailand, the JFCCT has had
the privilege of holding many courtesy dialogues with government for many
years, and has provided recommendations and suggestions towards
economic strengthening and competitiveness.
To all attendees, a warm welcome and we trust that the event will be
rewarding.
Stanley Kang,
Chairman JFCCT
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11:00

Registration

12:00

Lunch served

13:55

Welcoming Remarks by Mr. Stanley Kang,
JFCCT Chairman

14:00

Prime Minister’s Address to all guests

14:45

Q & A – Prime Minister

15:00

Presentation of Thanks to the Prime Minister

15:10

Adjournment

NOTE: These questions are based on the published policy
recommendations of the JFCCT. Some policy background is
provided as part of this booklet
Question 1
Skills and Innovation/ – free movement – major Work Permit and
VISA changes. Many businesses in Thailand (local and foreign) need
access to foreign skills, often on short notice. Many have
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acknowledged that our work permit and visa laws and regulations are
not fit for supporting efficient and effective movement of skills, for
ROH (IHQ/ITC HQ) or to make Thailand a centre of various kinds of
economic activity which SMEs and others can be part of, not to
mention expectations about implementing Thailand’s AEC intentions.
To change them takes a good and detailed understanding of the
problems and requires changes that start with legislation and
regulation, which crosses government departmental boundaries.
A simple business visa – easily obtainable - has been proposed; a
legislative change to the definition of ‘work’ (not just an
interpretation), removing hiring ratios, abolishing WP 10, limiting 90
day reporting to reporting about changes only, are some
recommendations.
A related topic is investment in R&D and real innovation. Start-Ups,
see capital, availability of finance are all important.
(a)
Can we look forward to some major legislative change
in this area rather than re-interpretations and treatment of
one-off exceptional cases?
(b)
What additional measures are being planned for
availability of funding to support innovation?
(c)
What additional measures can we look forward to for
better availability of finance and the conditions to support
innovation?

Question 2
Ease of dealing with government processes / ease of doing business.
To be an attractive location, ease of doing business is essential. Based
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on recent rankings, it seems that Thailand is not keeping up the
momentum of continual improvement. There are still processes and
procedures which are impediments. We focus on two aspects –
eGovernment and the Facilitation Act.
(a)
eGovernment: Putting procedures on line, recognising
electronic and digital signatures in government-business,
government-resident, B2B and B2C environments are all
important. The move to eGovernment has some impediments
and in banking for example, ‘wet’ signatures are still required.
Digital Economy policies per se do not really address the
issues. What major changes can we look forward to in order
to be more on line?
(b)
The Facilitation Act may have an impact on reducing
corruption, but it has produced heightened bureaucracy
(many manuals to produce and follow) and removes positive
initiative. It also does not include a programme of eGov
penetration. Will the government do a periodical review of
the legislation and consider making ‘e’ a real part of it?

Question 3

Foreign investment and the services sector /structural reform
Service sector liberalization is a long standing recommendation of
economists and policy makers. A year ago your Excellency announced
that changes which were being discussed in the press about possible
further restrictions on foreign investment would not proceed. That
was welcome news to the investing community.
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As we get very close to the commencement of the major
liberalisations of the AEC, looking at a wide picture of possible TPP
participation, to enhance competitiveness, to support Thailand’s
movement beyond the middle income trap, to stimulate SMEs,
requires political will and changes to a level greater than just foreign
equity limits – for example in movement of skills, in sector level
business licenses etc.
(a)
Does your government take the view that
liberalization – especially about services - is essential to longer
term prosperity and would a way to do that be through the
use of List 3 in the FBA and can BOI play a larger wider role in
supporting service sector liberalization?
In some sectors – eg telecoms -- but there are others – there is a need
for structural reform to unlock value and make the sector contribute
better. State-owned enterprise reform is difficult even in more
normal circumstances; plans for reform stalled over a decade ago. But
the SOEs seem to be expected to take centre stage in the Digital
Economy, rather than be part of enablement, in spite of high level
policy statements to the contrary. The current environment would
seem to provide the opportunity to make tough decisions and
implement these quickly.
(b)
To help develop the telecoms industry within
Thailand, and more importantly to benefit all Thai businesses
and citizens, can we look forward to some tough decisions
being made in the Telecoms sector in the near future which
would be essential to making Digital Economy work
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Question 4

Education
Due to findings by a JFCCT survey among its 9000 members and based
on recommendations on Education we could learn from the National
Reform Council, we concluded that Education and Skills of young
Thais can only be improved by supporting and training the teachers
for both pre- and in-service. Teachers are the fast and most direct
leverage in any education system. The AEC will also surely have an
impact on the design and implementation of future teacher training
programs. The ability to improve the quality of teaching throughout
the country is a prerequisite to long-term skill development of the
Thai workforce.
Q: What is the government’s policy on teacher training at the central
and local levels in order to move the Thai education system to be
‘hands on’?

Question 5

Anti corruption
It is very encouraging to see anti-corruption initiatives, from both
government and the private sector. JFCCT for example has signed an
MoU with National Anti Corruption Commission and participated in
various initiatives. JFCCT has recommended Whistleblower
protection, and an end to the use of Criminal Defamation, amongst
other things. The Stock Exchange of Thailand has instituted some
initiatives also. Public sector and private sector collaborative efforts,
education, peer pressure through Codes of Conduct, promote
understanding of Rule of Law, increasing the chance of being caught,
understanding the stigma of public exposure and the consequences
JFCCT – PM Luncheon 25 Nov 2015 BOOKLET
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of being banned from government business, education about local
and foreign extra-territorial legislation, recent changes in local
legislation, are some of the measures. Increasing penalties alone has
a limited impact. It seems that more could be done about
government projects – moving away from a rent-seeking, concession
mentality.
Q: What are the measures which your government believes will be
most effective, which are likely to be seen during the coming period?

BACKUP QUESTION
Tourism
Thailand is regarded as a tourism destination; many would like to see
it re-positioned in that way. But Thailand also has the potential to be
a centre of excellence in tourism and hospitality by building on
strengths in these areas. Possibilities include being a centre for hotel
management and cooking education and training etc not just a
destination. The growth of tourists from countries that do not
commonly use English has been impressive, but we have seriously
problems providing tour guide and other services to these groups.
Tourism Safety & Security is an on-going challenge. What are the
government’s plans to stimulate and incentivise this sector?

SOME POLICY BACKGROUND NOTES
The JFCCT website www. jfcct. org holds
several policy
recommendations made from about 2012 - 2015, including the JFCCT
Policy Paper 2014. The JFCCT Policy Paper 2015 will be uploaded once
delivered.
JFCCT – PM Luncheon 25 Nov 2015 BOOKLET
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Work Permit and Visa:

JFCCT published in July 2014
recommendations about work permit and visa. Since then there has
been only a change to interpretation of ‘work’, published by DoE in
March 2015 which still does not support many activities such as
active participation in Board meetings etc. An updated summary of
the visa and work permit recommendations done at 12 November
2015 is on the JFCCT website.

Ease of dealing with government processes / ease of doing
business.
To be an attractive location, ease of doing business is essential. Based
on recent rankings, it seems that Thailand is not keeping up the
momentum of continual improvement. There are still processes and
procedures which are impediments. Two aspects are focused on –
eGovernment and the Facilitation Act. eGovernment needs use of
electronic signatures, and then digital signatures. It needs to be the
primary way of managing processes – not a paper based approach.
Take up is limited. Much experience of users with the Facilitation Act
suggests that processing is actually slowing down, regardless of any
positive aspects which may have resulted.
The World Bank’s ‘Doing Business’ rankings for 2016 show that
Thailand has slipped from 46th (2015) to 49th (2016).
SMEs play a vital role in the economy. The ASEAN Strategic Action
Plan for SME Development 2016 – 2025 was launched on 21
November. The strategic goals identified there would seem to be very
JFCCT – PM Luncheon 25 Nov 2015 BOOKLET
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relevant also to SMEs in Thailand. Many are below the BOI radar and
access to finance and other aspect of doing business are a challenge.
The recently enacted Business Collateral Act (to come into force in
2016) enhances what can be used as collateral for loans. This is a very
positive development.
Customs reform. In July 2015, the Cabinet approved a draft Customs
law which has shown encouraging steps and revisions in areas which
have traditionally caused problems for the business community are
These are also positive steps towards in aligning Thailand’s Customs
law to meet the international standards established by the
International Convention on the Simplification and Harmonization of
Customs Procedures (as amended) (“the Kyoto Convention”) to which
Thailand is now a contracting party since June 2015. However, the
JFCCT notes that there are still various areas that may need further
clarification, consideration or guidelines. Recommended is a full
update of the law in its entirety to meet the Kyoto Convention which
establishes modern concepts, practices and procedures for customs
administration, which results in greater efficiency, transparency, and
trade facilitation and ultimately in improving Thailand’s position on
ease of doing business rankings.

Foreign investment and the services sector; Reform and
restructuring of strategic sectors
Law and regulation in Thailand has restrictions on a wide variety of
sectors where it is said Thai companies are not ready to compete.
While manufacturing was liberalized, the services sector has not been
– it too has long term opportunity for export as well as strengthening
JFCCT – PM Luncheon 25 Nov 2015 BOOKLET
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the local economy and making it more innovative. On 3 December
2014 H.E. The Prime Minister announced that changes which were
being discussed in the press about possible further restrictions on
foreign investment would not proceed. That was welcome news to
the investing community.
There are drivers for liberalization of services and the obvious means
for now would seem to be using List 3 of the FBA. The recent removal
of some banking, insurance and some other financial areas from List
3 is a welcome step (even if largely covered by sector-specific
legislation).
We see services sector liberalisation as not just being about raising
foreign equity levels, it includes:
Liberalise foreign equity limits
Free movement of skills (talent)
Sector specific changes and mandates/availability of licences
and permits to support a more level playing field for new
entrants
Other sector-specific reforms
In some sectors – eg telecoms -- but there are others – there is a need
for structural reform to unlock value and make the sector contribute
better. State-owned enterprise reform is difficult even in more
normal circumstances; plans for reform stalled over a decade ago. But
the SOEs seem to be expected to take centre stage in the Digital
Economy, rather than be part of enablement, in spite of high level
policy statements to the contrary. The current environment would
seem to provide the opportunity to make tough but necessary
decisions about SOE reform, but while there are high level
JFCCT – PM Luncheon 25 Nov 2015 BOOKLET
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statements, the SOEs in the sector seem to continue to enjoy special
roles and privileges in wanting to co-ordinate the industry on local
internal infra (CAT) and seeking extended use of spectrum, or have
on-going rights to other valuable spectrum (TOT).
We see the digital economy working in three layers:
Digital Economy Schematic
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Digital Economy done Mar 2015

The ‘digital economy’ is all economic activity mediated by software and enabled by
telecoms infrastructure.
This includes core telecoms services such as voice, messaging, data, and video.
The goods and services within the digital economy can be broadly grouped as:
•
intrinsically digital – streaming video, ebooks, computing services,
Software-as-a-Service, social media (e.g. Facebook, LINE)
•
substitutes for established equipment and services – virtual
private communications networks, security services, virtualised PBXs, and
services delivered on-line (e.g. accounting / other business processes, graphic
design, software development, Software-as-a-Service, data analytics,
knowledge-based outsourcing)
•
marketing, sale, logistics, etc. of physical goods – e.g. Amazon,
eBay, Alibaba, Tarad.com, Pantipmarket
Digital Economy is the means of enabling participation by all in social and economic
enterprise, and also includes the role played by governments in developing
infrastructure and services.
JFCCT – PM Luncheon 25 Nov 2015 BOOKLET
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The fundamentals are about telecoms networks. Currently our
industry structure is not optimal and not evolved. SOEs should not
be competing with the private sector and should not continue to
have special privileges or a special, unique role in policing security.
There is no regulated wholesale sector. Building a Digital Economy
on this basis will always have shortcomings – the necessary and long
overdue reforms are needed first.
JFCCT considers it most important that the internet be strengthened
by use of a ‘multi-stakeholder’ model of governance including
security. This is important for trust in terms of investment and use.

Education
Based on findings by a JFCCT survey among its 9,000 members and
based on recommendations on Education we could learn from the
National Reform Council, we concluded that Education and Skills of
young Thais can only be improved by supporting and training
teachers. Teachers are the fast and most direct leverage in any
education system. The AEC will also surely have an impact on teacher
training.

(a) Teacher training must cover 'soft skills' such as: How to deal with
aggressive/emotional students; How to behave in a team as project
manager and project member; How to interact with other team
members; How to use the experience learned as teacher in field
projects with companies just as students are required to.
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(b) Teacher training must cover 'work ethics'. Work ethics are
understood as ethical and non-corrupt behaviour, integrity and work
discipline, and acceptance of accountability. Work ethics are in
summary the 'professional behaviour' within one’s job description.
JFCCT representatives of companies can talk to teachers and convey
the point that without these qualities, job prospects are limited.
Some urgency is needed about bringing work ethics into education
content. The company representatives can be found amongst the
JFCCT chamber members and talk to the teachers via Teacher TV.
(c) Teacher training must cover 'general technical and instrumental
skills' such as motor and mechanical skills such as welding as well as
specific skills for specific industries e.g. hospitality, jewellery and
optic-electronic are in demand. Project management and computer
skills are needed. Computers have to be understood as day to day
ordinary tools having replaced in many ways pens and paper.
Teachers and students must be able to work with such 21st century
tools smoothly to cope with most of their future jobs.
(d). Teacher training must cover 'language skills'. Priority #1 is
English and priority #2 is Mandarin Chinese.

Anti corruption
It is very encouraging to see anti-corruption initiatives, from both
government and the private sector. JFCCT for example has signed an
MoU with National Anti Corruption Commission and participated in
various initiatives. JFCCT has recommended Whistleblower
protection, and an end to the use of Criminal Defamation, amongst
JFCCT – PM Luncheon 25 Nov 2015 BOOKLET
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other things. The Stock Exchange of Thailand has instituted some
initiatives also. Various measures including:
i) Public sector and private sector collaborative efforts,
ii) education,
iii) peer pressure through Codes of Conduct,
iv) promoting understanding of Rule of Law,
v) increasing the chance of being caught,
vi) understanding the stigma of public exposure and the
consequences of being banned from government
business,
vii) education about local and foreign extra-territorial
legislation,
viii) recent changes in local legislation,
are some of the positive measures. Increasing penalties alone has a
limited impact.
A rent-seeking mentality (concession style) in government licensing,
project and permits can have a corruptive effect. More can be done
to position, present and tender for government projects and valueenhancing investments, moving away from a rent-seeking,
concession mentality.
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About JFCCT
The Joint Foreign Chambers of Commerce in Thailand is the umbrella
body for various Thai- foreign chambers or business associations
operating in Thailand.

There are 33 chambers and business

associations representing more than 9,000 companies in this wide
membership.
Our mission is to promote trade and foreign investment, encourage
skills development and transfer with the overall aim of contributing
to the economy in which we live and work and to which we have
made our commitments.
www.jfcct.org
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